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Extendicare Health Services

Extendicare has seen
a significant drop in
turnover for
several key positions.
Its turnover for
Administrator
positions was at 41%.
Now it sits at 26%.
They also saw a

huge improvement
in the Director of
Nursing retention,
going from a 63%

turnover rate to
just 33% today.

Extendicare, one of North America’s largest
long-term care providers, has 146 facilities
in the US and 80 throughout Canada. With
over 18,000 US employees, all screened and
hired locally, you can imagine the
difficulty faced by managers when it came
to ensuring they were hiring the best
possible employees.

Fortunately, the results spoke for
themselves. Extendicare has seen a
significant drop in turnover for several key
positions. Its turnover for Administrator
positions was at 41%. Now it sits at 26%.
They also saw a huge improvement in the
Director of Nursing retention, going from
a 63% turnover rate to just 33% today.

In 2006, the company was faced with many
ongoing recruitment and retention
challenges. Coming from a broad,
multi-industry background, Tim Detary, VP
of HR, was already familiar with the
benefits of Wonderlic. “Wonderlic is
considered the gold standard when it
comes to pre-employment testing,” he
tells us.

Tim finds that, in an industry so focused on
caregiving, that the CPP plays a key role in
their retention improvements. “Emotional
intensity is a key component to success in
this field,” he states. “This job can be
very difficult, and we need people who
can handle the mental and emotional strain
it brings.”

That experience led him to implement
three Wonderlic assessments for executive,
management, director, and sales
positions: the Wonderlic Personnel Test
(WPT), the Comprehensive Personality
Profile® (CPP®), and the Personality
Characteristics Inventory® (PCI). In 2014,
he added the new Motivation Potential
Assessment (MPA), which they find to be
very predictive of retention.
But adding the assessments to the
company’s hiring process wasn’t a simple
task. With over 15,000 applicants per year,
managers felt they wouldn’t be able to hire
good people fast enough to keep up with
turnover.
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However, the benefits of the CPP don’t
stop at hiring. Extendicare staff is also
using the test results for employee
development. “We can see if there is the
potential for compatibility between the
Director of Nursing and the
Administrator,” Tim says. “We can identify
an aptitude for skill development and
opportunity for growth.”
Tim and his HR team have come to rely on
Wonderlic to help them continue to hire
and develop excellent employees, without
having to worry about their suitability for
the job. “By way of analogy, you don’t have
to date someone five times to know if it’s
going to be a good fit. The battery of
Wonderlic pre-employment tests takes care
of all of that for us.”

www.wonderlic.com | 800.323.3742

